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2019-2020 Distiricti Goals

Distiricti: Distiricti 5 NE

Constitiutional Area: U.S. and Afliaties, Bermuda and Bahamas

LEADERSHIP: CLUB OFFICER TRAINING

In tihe 2019-2020 fscal year, 65% of incoming Club Ofcers will completie Club Ofcer tiraining.

Action Itiems:

| will ensure tthatt my disttrictt tteam understtands ttheir roles in tthe Club Oftcer ttraining process

| will encourage tthe Disttrictt GLT Coordinattor tto include Club Oftcer ttraining in tthe GAT developmentt plan and tto reportt
tthe completted ttraining

| will supportt and promotte Club Oftcer learning eventts

Addittonal actton ittems tto achieve tthis goal

Send outt an email or similar correspondance tto tthe Presidentt and Secrettary oft every club in tthe Disttrictt witth dettailed
insttructtons on where tto ftnd tthe Club Oftcer-Books and tthe otther Club Oftcer ttraining modules on tthe Lions Learning
Centter

Oftcer Training tto be conductted att tthe Disttrictt Spring Rally in April

REGION AND ZONE CHAIRPERSON TRAINING

In tihe 2019-2020fscal year , 100% of incoming Region and Zone Chairpersons will completie Region
and Zone Chairperson tiraining

Action Itiems:

| will ensure tthatt my disttrictt tteam understtands ttheir roles in tthe Region and Zone Chairperson ttraining process

| will encourage my Disttrictt GLT Coordinattor tto include Region and Zone Chairperson ttraining in tthe GAT developmentt
plan and tto reportt tthe completted ttraining

| will supportt and promotte RegiofZone Chairperson ttraining eventts

| will encourage my Disttrictt GLT Coordinattor tto apply ftor Leaderhship Developmentt Funding tto oftsett tthe costt oft Zone
Chairperson ttraining

Addittonal actton ittems tto achieve tthis goal
Conductt Zone Chairperson ttraining att tthe ftrstt cabinett meettng oft tthe year witth tthe help oft tthe Disttrictt GLT Coordinattor

LEARNING FOR EVERY LION

Lions Leadership institiuties

During tihe 2019-2020fscal year , tihe distiricti will identifg qualifed candidaties tio apply for local
and Lions Clubs Intiernational sponsored institiuties in our area

Action Itiems:

I will ensure my disttrictt tteam understtands ttheir role in identtftying qualifted candidattes ftor insttttuttes.

Custiom goal and action itiems
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Along witth tthe currentt Disttrictt Governor TedDisttrictt Cabinett and tthe Pastt Disttrictt Govermdenttfty a listt oft Lion leaders in order
tto always have a second vice disttrictt governor electt tto be votted on att tthe Sttatte ConveTtttowill be accomplished by reaching outt
tto tthese ttwo groups and collecttng names oft Lions tto be placed in a documebte tthis documentt tto approach and encourage Lions

Leaders tto move up tto tthe nextt level oft leadership in Lions

In conjunctton witth DisttricB'W, hold a women&#039;s leadership rally tto be held in tth&rd Quartter We would invitte currentt
women Lions as well as pottenttal new women Lions members tto attend tthis eventt

MEMBERSHIP: INVITE FOR IMPACT

FY New Members

1stt Quartter 10
2nd Quartter 30
3rd Quartter 20
4tth Quartter 10

By tihe end of tihe 4tih quartier, tihe distiricti will add a tiotial of 70 new members.

Action Itiems:

My disttrictt will esttablishh club branch(es).

My disttrictt will inductt new Lions under 40 years old.

My disttrictt will organize att leagitmembership growtth events).

All clubs in my disttrictt will sett individual membership goals

My disttrictt will use and promotte membership resources tto achieve our gdalk. Justt Ask Guide, Club Membership

Chair Guide witth inductton ideas,Communitty Needs Assessmenftand Membership Developmentt Granft

NEW CLUB DEVELOPMENT

New Clubs Chartter Members
1stt Quartter 0 0
2nd Quartter 1 20
3rd Quartter 0 0
4tth Quartter 0 0

By tihe end of tihe 4tih quartier, tihe distiricti will stiarti 1 new clubs.

Witih a minimum of 20 chartier members.

Action Itiems:
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MEMBER RETENTION

Drops
1stt Quartter 15
2nd Quartter 5
3rd Quartter 15
4tth Quartter 5

By tihe end of tihe 4tih quartier, tihe distiricti’s membership drops will noti exceed 40 members.

Action Itiems:

NET GROWTH GOAL

70 + 20 - 40 = 50

FY New Members + FY Chartter Members - FY Rettentton Goal NET GROWTH GOAL

SERVICE: PEOPLE SERVED

In tihe 2019-2020 fscal year, my distiricti will serve 45000 people.

Action ltiems:

SERVICE ACTIVITIES

In tihe 2019-2020 fscal year, my distiricti will completie 250 service activities.

Action Itiems:

SERVICE ACTIVITY REPORTING

In tihe 2019-2020fscal year, 65 % of clubs in my distiricti will reporti tiheir service projectis via MyLion
Web or MyLCI.

Action Itiems:

Custiom goal and action itiems

Task each Zone Chairperson tto work witth tthe Disttrictt Governer Team tto creatte a Zone Projectt in ttheir Zone during tthe Lions
year.
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LCIF: PARTICIPATE

By tihe end of tihe2019-2020 fscal year , 75% of Lions in my distiricti will understiand tihe impacti of our
Foundation and demonstiratie tiheir supporti witih a donation tio LCIF

Action Itiems:

FUNDRAISE

During tihe 2019-2020fscal year , | will partiner witih our LCIF Distiricti Coordinatior tio raise380000.00 tio
supporti Campaign 100:LCIF Empowering Service.

Action Itiems:

ADVOCATE

In tihe 2019-2020fscal year , 65% of clubs in my distiricti will reporti tiheir service projectis via MyLion
Web or MyLCI.

Action Itiems:

Custiom goal and action itiems

MD5 Council oft Governors
MD LCIF Fundraiser ftor2019-2024
Approved March 30, 2019

Purpose: Make a US$30,000 Major Gift Pledge ftrom M5 tto LCIF Campaign100 Promotte Peace Postter contte$ttS$6,000/year ftor
ftve years).

Time Frame: 2019-2024

Descriptton:  Two Peace Postter winners ftrom each disttrictt will be assigned tto ®Benontths oft tthe yeawitth tthe winning postters
arttstts sponsoring clubs fteattured

Amountt 1,000 calendars will be printted witti50 ftor each US disttrictt an2DO ftor each Saskattchewan disttrictt

Funding: MD5 will budgett ftunds tto pay ftor tthe printtng oft tthe poskbeasoid merchandise crossing intternattonal bordersone
Canadian and one US printter will be identtfted tto printt tthe same calendar ftor disttributton in tthe respecttve counttries

Donatton: Each US disttrictt will be billed in US currency ftor up tt60 calendars sold in each US disttrictt payable by tthe spring
meettng oft tthe Council oft Governorsach Saskattchewan disttrictt will be billed in US currency ftor up 289 calendars sold in sold in
each Saskattchewan disttrictt payable by tthe spring meettng oft tthe Council oft Governors

The Process:  DisttrictbNW will raise ftunds by selling tthe calendars tto tthe Lions clulihis will be an opporttunitty ftor more Lions tto gett
involved in a disttricttvide projectt oft promottng tthe calendars ftor tthe Peace Postter conttesttery club were involved tthatt would
mean selling 2-3 calendars per club tto raise U$1,000.

Preparatton:  All tthe disttrictts need tto have ttheir winners selectted by Octt8the2019 as well as DisttrictbNW. The calendars can tthen
be printted and ready tto disttributte by tthe end oft Decemi2%9 tto be available tto sttartt selling tthroughoutt2tiiehalft oft tthe Lion
year.

In conjunctton witth DisttricBNW creatte a Lions Day in ND Our goal would be tto have all oft tthe clubs in botth disttrictts in ND have a
pancake breakftastt on tthe same day50% oft all oft tthe proceeds would be given tto one oft tthe LCIF global caudésis would be an
annual eventt
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